
 
 

School Development Plan Priorities 2023-2024 
 

1. Leadership & Management:  

 Improve the impact of leadership on the quality of education for all pupil groups  

 To provide effective professional development to staff which impacts positively on the outcomes and experiences of 
vulnerable groups of pupils 

 To ensure leadership is dynamic enabling the school to manage and respond effectively to change  

 To ensure financial stability for the school  
2. Quality of Education:  

 Increase the proportion of pupils achieving the expected standard in English, Maths and Science  

 To deliberately increase the chances of learning through adaptive teaching  

 To accelerate progress in Maths and English for all pupil groups  
3. Personal Development:  

 Promote positive mental health and well-being for the whole school community in order to develop everyone’s capacity 
to respond positively to challenges 

4. Behaviour & Attitudes  

 Improve attendance levels for all groups of pupils  

 To ensure learners have the knowledge, skills and confidence to make the right choices ensuring their and others safety at 
school, home and online  

 


